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Goal 5: Develop and implement assessment practices that will better inform decision-making

Objective 1:
Establish expectation that all major initiatives will have an assessment component and that all
assessments will be analyzed with recommendations.
Action Items 1. Identify all initiatives that will be expected to have an assessment component
2. ldentify the last weekly meeting of the month as the designated staff meeting where we will
update each other on assessment that have been completed during the month.
3. At the last staff meeting of each month; update 2016/2017 strategic goals.
Indicators and Data 1. Strategic plan will identify with AC designation all initiatives that will have assessment
Needed component.
(Measures that will 2. Last weekly meeting of each month will have standing agenda item of assessments completed
appraise progress ; csjurlng 'fhe m:)nthl;I |kr)1forn'(ljat|o(rj1 W||C|lthfen bﬁ comp;lled for reporting purposes.
towards the strategic . Strategic goals will be updated end of each mont
objective)
Responsible Person 1. ASUH TEAM
and/or Unit (Data 2. Betsy
collection, analysis 3. Ashley
reporting)
Milestones e  Midyear report
(Identify Timelines) e End of year report
Desired Outcomes and 1. Allidentified initiatives will have assessment component that will help establish culture of
Achievements continuous improvement in the department.
(Identify results 2. Student satisfaction, engagement and performance will be measured.
expected)
Objective 2: Administer a satisfaction survey to obtain feedback from residents on their experience living in
University Housing in 2016/2017.
Action Items 1. Complete analysis of 2015/2016 survey data and create action plan to address areas where
improvement is needed (AC)
Indicators and Data 1. Strategic goals will include items identified in action plan as areas to focus attention;
Needed 2. Surveyin 2016/2017 will contain questions to measure student satisfaction on items identified;

(Measures that will
appraise progress towards
the strategic objective)

Responsible Person
and/or Unit (Data
collection, analysis
reporting)

Betsy/Mushtaq

Milestones
(Identify Timelines)

March 2017 — survey




Desired Outcomes and
Achievements
(Identify results expected)

1.

Overall satisfaction on key indicators will improve over 2015/2016 survey results.




